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MINUTES 
Council of Academic Deans 
Tuesday, October 16, 2001 
Members Present: Sherry Reid, Elmer Gray, David Dunn, Stan Cooke (representing KarenAdams), 
Michael Dale, Richard Kirchmeyer, Michael Binder, John Wassom (representing Robert Jefferson), 
Linda Ferguson (representing Martin Houston), Robert Cobb, Luther Hughes, James Flynn" and John 
Petersen 
Guest: Dennis George 
L Minutes of October 2, 2001, Meeting. The October 2, 200 I minutes will be distributed at the 
November 6, 2001, meeting. 
IL Information/Clarification Items: 
A. Administrative Council - Update 
• The Provost reminded the Council to send information to Len Kogut about 
payment problems and copy her. 
• Parents WeekendlFocus on Western will be held on September 22,2002. 
• The process is close to be finalized for the Joint Engineering Program. 
• Needs list has been submitted. A copy will be sent to the Council. 
• Evaluation Process - if there is not an persOlmel evaluation in the employee's 
personnel file by deadline, the employee or their supervisor will not get their pay 
increase. 
• Mary Cowles has resigned as Assistant Basketball Coach. 
• The President has moved speCial events to report directly to Robbin Taylor who 
reports directly to the President. The President has asked that when major events 
are scheduled, special events should be contacted particularly ifthe President's 
presence is requested. 
B. Action Agenda Accounts (Flynn and Dale) 
The updated Summary of Faculty Action Agenda/Professional Development Proposals 
spread sheet was distributed. 
Dr. Flynn explained when proposals are forwarded to other departments for review, that 
department will notify departments of awards. Dr. Flynn will keep Deans aware of 
proposals that are forwarded to other department for review. 
Dr. Flynn and others will be meeting with GRECC to establish connections with 
resources that will help in the teach quality component of Action Agenda. The Provost 
discussed with the Council the possibility of finding a person who can link the whole 
campus with resources from outside the University. It was the consensus of the Council 




The Provost invited the Council to attend a AACC meeting and observe the 
review process of Action Agenda proposals and the dedication·ofthis Committee. • 
Mr. Dale distributed the Summary of Allocations from Regional University. . 
Excellence Trust Fund for 2001-02 - Account Segregation. Each initiative will have an 
account. No more than one account will be established per faculty member. Monies 
should be spent within this academic year. Professional Development dollars that have 
been transferred-these dollars can be carried forward. 
Mr. Dale also distributed the Summary ofRequests for Allocations from $700,000 
CPE Enrollment Growth Funds Pool for 2000-01/2001-02 .. 
Dr. Flynn discussed with the Council the October 15 deadline for Planning 
Repor.ts. The Publication should be ready for the January Board of Regents 
Meeting. 
C. Discretionary Funds ~ Spending Guidelines 
The Western Kentucky University Foundation Discretionary Expenditure 
Guidelines effective March 1, 2001 was distributed. 
IlL Discussion/Action Items 
A. Stipends for Interim/Acting Administrative Appointments e 
The Provost discussed with the Coundil the need to update stipends for interim and 
acting administrative appointments. After some discussion, it was the consensus of the 
Council to increase an interim/acting dean to $750, department head to $500 and for 
director/coordinator a range of$I50-350 effective January 1,2002. 
B. Budget Situation ~ Possible Alterna~ives 
The Provost discussed the current budget situation with the Council. Further discussions 
will be held at the Council's Retreat. 
C. Fee for Service Contract (FF,SC) Policies and Procedures 
The Fee for Service Contract (FFSC) Policies and Procedures were distributed. These 
policies and procedures were developed to assist in engaging students with professors for 
realistic experiences. A contract cannot go over $25,000. There needs to be a clear 
purpose and be aware of any conflicts of interest. A system should be established to 
monitor these contracts. Ifthere are questions or concerns regarding these policies or 
procedures, contact Phil Myers in Office of Sponsored Programs. 
D. Professional Development to Pursue Terminal Degrees 
A draft Support for the Professional Development ofFaculty at Western Kentucky e 
University was distributed for discussion. These guidelines are being developed to give 
assistance and support for faculty to pursue their terminal degrees. After much 
discussion, the Provost asked Elmer Gray, Robert Jefferson, David Lee and John 
Petersen to review the current guidelines of the Junior Black Faeulty and the history of 
the Junior Black Faculty Program and the proposed guidelines and bring revised 
guidelines to a future Council meeting. Dr. Petersen will convene this committee. 
E. Academic Program Approval Process 
The Provost discussed with the Council the Academic Program Approval Process. The 
Provost asked the Deans to keep her aware of significant proposals prior to being 
submitted to the Curriculum Committee. 
Items Distributed: 
• Adult Education Local Needs Assessment and Community Development Pilot Project 
• The Chronicle:Daily news: 10/15/01 Senators Say They Expect Foreign Students, Colleges to 
Help Pay for New Monitoring System 
• Homecoming 2001 Highlights 
• Letter from Kentucky Wesleyan College inviting students to attend ninth annual Leadership 
Symposium . 
• Kentucky Long-Term Policy Research Center Conference to Examine Kentucky's Fiscal Future 
• Draft Preliminary Calculations for 2002-04 Postsecondary Education Funding Recommendation 
• Status of Graduate from Kentucky's Public Postsecondary Institutions - Fiye-Years After 
Graduation 
• Kentucky B~dget Shortfalls 1981-2002 
• Draft Enrollment Growth and Retention Trust Fund Guidelines 2002-04 
• Draft Engineering and Technology Education Initiative Guidelines 2002-04 
• Nine Tragets for the Techer Education Summit on October 18-19, 2001 
Meeting adjourned. 
Respectfully submitted, 
0&0Ytd<-
Lois Hall 
